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Client Snapshot

4 Hospital 
Health System

Multi-Year 
Engagement
delivered $4.2M 
in savings

$500K+ analyzed, 
delivering $164K in benefit

Our Differentiated Approach

Invoice-Level Intelligence
Uncover billing variances, above-market rental rates, 
and contract leakage that summary reporting misses... 
in this engagement, the health system was significantly 
overpaying on cylinder rent. 

Retrospective and Prospective
The vendor had not audited cylinders since 2007, and 
the health system was paying rent on cylinders that no 
longer existed. SpendMend recovered historical costs 
and established governance to prevent recurrence. 

Contract Optimization
Restructured terms to include performance KPIs, 
required annual cylinder audits, and Loss of Use (LOU) 
allowance to address lost cylinders proactively. 

Seamless, Low-Disruption Execution
Full analysis, negotiations, and implementation delivered 
using existing data and contracts with minimal lift from 
internal teams.

The Results

$500K

across multiple locations
Medical Gas Spend Analyzed

$164K

expense reduction, credits, and cost avoidance
Annualized Financial Benefit

The Impact

Faster Insight. Stronger Results. 
Lasting Value.

$1.1B in revenue, 
115+ total care sites

Invoice Intelligence. Healthcare Expertise. 
Measurable Impact.

Getting Started: SpendMend can partner with your 
organization risk-free through our project-based 
contingency model. No upfront costs, you pay when 
the value is implemented.

•	 Accelerated margin improvement
•	 Data-driven decisions with confidence
•	 Sustainable savings that scaleContact us to learn more.

$50K

recovered through vendor negotiation
LOU Cylinder Balance Assumed

Medical Gas 
Initative

33% Reduction in Annual Spend


