
Non-Labor Spend 
Optimization
Non-labor expense represents one of the largest and most universal areas of spend across hospitals and 
health systems. It includes purchased services, med-surg and physician preference items, capital equipment 
and related service agreements, operational supplies, facilities, IT, logistics, and other enterprise-wide cost 
categories.

The SpendMend Approach

To help health systems better manage non-labor expense, reduce financial leakage, and strengthen 
supply chain performance, SpendMend delivers insight, visibility, and execution support. 
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•	 Deep healthcare 
expertise

•	 Assessment led by 
seasoned SMEs

•	 Coaching, guidance, 
and transparency

•	 A true partnering 
relationship, not 
transactional

•	 Work as extension of 
your team

•	 Powered by the 
InView engine

•	 Extract detailed 
invoice + utilization 
data

•	 Gleaning insights 
from over $500B in 
invoice intelligence

•	 Illuminate hidden, 
“dark data” in spend 
across all categories

•	 We don’t stop at 
recommendations

•	 Pragmatic strategies 
and playbooks

•	 Implementation 
support and 
execution 
partnership

•	 Above-and-beyond 
engagement 
mentality

•	 Non-labor expense 
reduction

•	 Margin improvement 
focus

•	 Tools, insights, 
and processes that 
remain after we 
leave

•	 Continuous 
optimization model 
for sustained savings
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Benefits of SpendMend’s Expense Reduction 
& Spend Optimization

Enterprise-Wide Non-Labor Coverage

Optimization across all non-labor expense 
categories, not just a single area, including 
purchased services, med-surg, PPI, operational 
and support functions.

Health systems that engage with SpendMend enjoy the 
following benefits:

•	 Enterprise-wide visibility into non-labor expense
•	 Identification of hidden cost drivers and financial leakage
•	 Reduced non-labor expense across multiple categories
•	 Improved contract and vendor performance
•	 Faster, more informed decision-making
•	 Sustainable cost optimization beyond one-time initiatives

What Makes Our Approach Different

Our approach goes beyond isolated savings initiatives by bringing together technology, expertise, and a 
comprehensive suite of cost-saving solutions to deliver deeper insight and greater impact.

Key Differetiators Include:

A Unified Cost-Savings Platform

Our efforts are strengthened by our complete 
suite of cost-saving solutions. By pulling insights 
together we uncover opportunities that siloed 
approaches miss.

Line-Item Invoice Intelligence And Contract 
Reconciliation

Extraction and normalization of granular line-
level invoice data, reconciled against contract 
terms to identify discrepancies, savings, and 
optimization opportunities.

Healthcare-Specific Expertise, Paired With 
Technology

A combination of advanced analytics and deep 
healthcare experience to ensure insights are 
practical, actionable, and aligned with how 
health systems operate.

Ongoing Optimization And Partnership

A continuous approach focused on sustained 
expense reduction and performance 
improvement, not point-in-time analysis.

Powered by Award-Winning Technology

All insights and optimization efforts are enabled 
by the InView engine, SpendMend’s award-
winning analytics platform built specifically for 
healthcare cost optimization.

“SpendMend has had a 
measurable impact on our 
bottom line that was both 
immediate and sustaining.” 
– Senior Vice President & CFO, $1B 

Southeastern U.S. Health System

“SpendMend helped us 
uncover significant non-
labor expense opportunities 
across multiple categories 
and provided the insight and 
support needed to implement 
changes that delivered 
meaningful and sustainable 
savings.”
–VP Supply Chain, Regional Health System


