
Profit Recovery

Every year, medical manufacturers lose millions of dollars due to 
dark data and financial leakage across the procure-to-pay lifecycle 
— but these losses don’t have to be permanent. SpendMend’s 
Recovery Audit is purpose-built for the complex vendor ecosystems, 
high-volume purchasing activity, and tightly regulated payment 
environments common in medical manufacturing. 
 
By analyzing historical accounts payable data, our audit uncovers 
missed payments, duplicate payments, pricing inaccuracies, and 
contract noncompliance that often go unnoticed amid production 
demands and supply chain complexity. Through proprietary 
analytics, real-time reporting, and in-depth root-cause insights, 
manufacturers can not only recover lost dollars, but also gain 
greater visibility into financial operations. The result is stronger 
controls, more efficient processes, reduced future leakage, 
and improved financial integrity to support scalable, compliant 
manufacturing operations.
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Features of a SpendMend Recovery Audit

Statement Audit

Automated outreach and OCR to 
maximize credits

Reporting & Analysis

A robust suite of reports to drive 
improvements 

Contract Compliance

Price-change monitoring to 
ensure terms

Online Portal
Real time insight and visibility into 

results and report

Off-site & Efficient

Off-site workforce will not 
require system resources

Duplicate Payments Audit

Proprietary searches and scripts

An Industry Leading Solution
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Benefits of Using a SpendMend Recovery Audit

Improved Processes

Experience steep process 
improvements

Future Loss Prevention

Enjoy a 59% rate-of-error 
reduction within 2 years

Time Savings

Reduce resource drain with 
SpendMend’s recommendations

Visibility & Insight
Gain in-depth Root-Cause 

Analysis for all claims

Negotiating Leverage

Negotiate favorable terms by 
leveraging audit insights

Industry Leading Recovery

Receive $1.4M per every $1B in 
annual spend

Dark Data refers to critical business information that is inaccessible or unstructured, limiting 
visibility and strategic decision-making. Left unchecked, it leads to financial leakage and missed 
opportunities. For over 30 years, SpendMend has illuminated dark data, uncovering control gaps, 
reducing costs, and recovering lost revenue.

The Role of Dark Data

SpendMend goes beyond standard recovery auditing by offering complementary financial 
recovery services to help hospitals capture every dollar they are owed.

Beyond Recovery Auditing

•	 Unclaimed Property Auditing: Ensures hospitals reclaim lost assets.

•	 Sales & Use Tax Auditing: Identifies overpaid taxes and ensures compliance.

•	 Vendor Management Services (VMS): Improves vendor ties and payment accuracy.

•	 Government Issued Funds Auditing: Identifies and recovers available government funds.

“SpendMend shined light on a problem 
we had been dealing with for several 
years. This solution saved us millions 

and gave us back so much time.”

– Director of Accounts Payable
Large Health System in the Midwest


