
Vendor Management Services
Despite your diligent internal controls and your best efforts, the Procure-to-Pay (P2P) process will 
always suffer from blind spots and communication gaps that occur between your organization 
and your large population of vendors. These gaps are as unintentional as they are unavoidable. 
This slow leak creates dark data which leads to millions of dollars in unseen costs, risk and liability 
that must be resolved.
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SpendMend offers a Vendor Management Services (VMS) bundle to improve the health of your 
vendor relationships. Our solution leverages the following features to help you better manage 
vendors, resolve missing and unseen invoices, improve working capital, capture discounts, 
optimize payments, and more.

The SpendMend Solution

•	 Low-touch integration with your system

•	 An automated vendor communication hub

•	 A proprietary OCR engine and logic

•	 An advanced workflow portal

The Cause of Financial Leakage

Without constant attention and corrective action, the problem steadily gets worse due to:

Complexity

Ever-growing levels of 
complexity in your P2P 

process.

Compliance

Prioritized attention to 
internal compliance 

matters.

Change

A constant series of 
changes facing your 

organization.



1. Unrecorded Liabilities

SpendMend reviews your paid history, your 
open aging reports, and your vendors’ 
receivables to identify unpaid invoices (for 
targeted vendors) with unrecorded liabilities 
that have aged past 90 days.

2. Received Not Invoiced (RNI)

SpendMend reviews and investigates open 
items on your Received and Not Invoiced 
(RNI) report to assist you in the reconciliation 
of transactions that have aged greater than 
90 days.

3. Vendor Master Records

SpendMend provides an in-depth review 
of your vendor master records to sanitize 
inaccurate data and augment missing data 
while at the same time, helping you to identify 
and properly reclassify aged and duplicated 
vendors.

4. Working Capital

SpendMend provides reporting on payment 
terms, payment days, credit days and more. 
SpendMend applies benchmarking to help 
you drive working capital enhancements 
including optimized payment vehicles (ACH, 
Credit Card), prompt payment opportunities, 
discount applications, and more.

SpendMend VMS enables you to take 
better control of critical procedures 
for key targeted vendors:
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Benefits of SpendMend VMS

Improved 
relationships with 

vendors

Vision into 
previously unknown 

liabilities

Enhanced 
cashflow and 

working capital

Decreased risk of 
credit holds

Reduction of 
manual labor

Recaptured rebates 
and discounts

Clients that use SpendMend’s Vendor 
Management Services bundle will enjoy 

the following advantages:

Your Mission is Our Mission

At SpendMend, we strive to help hospitals improve patient care through 
the delivery of innovative cost savings solutions, insightful transaction 

analysis, and improved visibility across business relationships.


